
Constitution and Bylaws Amendment Proposal 

 

The Governing Board proposes that the “Quorum”, “Vacancies” and “Governing Board 

Meetings” sections of Bylaw 1 (Governing Authority) of Article VI (Governance Authority) of the 

Crossroads Neighborhood Church Constitution and Bylaws be amended as follows: 

Quorum Section Changes: 

Currently: 

• Quorum:  A quorum for the legal conduct of business shall be three quarters of current 

Governing Board membership. 

Proposed: 

• Quorum:  A quorum for the legal conduct of business shall be a simple majority of current 

Governing Board membership. 

Justification:  Prior to the Constitution and Bylaws changes made in 2016, the quorum section of 

Bylaw 1 of Article VI specified that a simple majority constituted a quorum.  Since 

implementation of the three quarters criteria in 2016, completion of Governing Board business 

has become much more difficult, especially during summer months when many members are on 

vacation with their families or are away on prolonged absences.  The Board believes that 

reversion to the pre-2016 quorum criteria will simplify reaching a quorum and help promote the 

efficient completion of Board business. 

Vacancies Section Changes: 

Currently: 

• Vacancies:  The Governing Board may fill vacancies on the Governing Board as necessary 

by appointment until the next Annual Meeting.  To complete an unexpired term thereafter, 

such interim Members must be recommended by the Nominating Committee and voted upon 

by the Membership at the next Annual Meeting. 

Proposed: 

• Vacancies:  The Governing Board may fill vacancies on the Governing Board as necessary 

by appointment until the next Annual Meeting.  To begin serving a regular term of service, 

such interim Members must be recommended by the Nominating Committee and voted upon 

by the Membership at the next Annual Meeting. 

Justification:  The current wording of this section has the Board accounting for the term of 

interim members in the context of the term of the member they replaced.  This wording 

unnecessarily complicates accounting for the service terms of Governing Board members.  The 

Board believes that changing the wording in this section to have interim Members voted into a 

regular term of service instead of an unexpired term of service will simplify accounting for 

members’ terms of service and will help to promote the efficient operation of the Governing 

Board. 

  



Governing Board Meetings Section Changes: 

Currently: 

• Governing Board Meetings:  The Governing Board shall meet no less than once each 

month.  Meetings of the Governing Board shall normally be held on the first and/or third 

Tuesday of the month. 

Proposed: 

• Governing Board Meetings:  The Governing Board normally meets once each month on the 

first or third Tuesday of the month.  The Governing Board shall meet no less than ten times 

per fiscal year.  Months in which no meeting is held shall not be consecutive. 

Justification:  There are times when a number of Governing Board members may be unavailable 

in a particular month, such as when several members are involved simultaneously in other 

ministries away from home or in short/intermediate term missions trips (as was the case in 

December).  Under these circumstances, the Board needs the flexibility to go a month without a 

meeting.  The proposed change to Governing Board Meeting requirements will simplify 

Governing Board operations when multiple members will be involved simultaneously in 

ministries or mission trips away from home. 


